
                                                                                                                            13600 Rt. C  
Russellville, MO 65074  

Phone: 573.782.3534  
Fax: 573.782.3545  

Jeffrey R. West, Superintendent  

Cole County R-1  
Board of Education Meeting  

Agenda  
August 20, 2026 

1.​ Preliminaries of the meeting  
1.1 Call to Order 6:00 pm 
1.2 Roll Call   
1.3 Adopt/Amend Agenda   

2.​ Recognitions and Communications 
3.​ Citizen Participation (See C-140-P Public Comment to the Board)  
4.​ Financials  
5.​ Unfinished Business 
6.​ Consent Agenda  
7.​ New Business   

7.1 Tax Rate  
7.2 Pre-payment Authorization  
7.3 MOU Central Methodist University   
7.4 Readopt Board Manual Conflict of Interest parts: G-265-B, G-270-B, G-275-B  
7.5 Power Standards  
7.6 Title I Contract with JCPS 
7.7 Special Education Service Contracts 
7.8 SRO (Informational) 
7.9 Hudl Digital Ticket Option and Streaming Services (Informational) 

8.​ Administrators’ Reports 
8.1 Special Programs (Spotlight) 
8.2 JH/HS Principal’s Report  
8.3 Elementary Principal’s Report  
8.4 Activities Director Report  
8.5 Superintendent’s Report (Informational) 

9.​ Executive Session -- Motion to adjourn from regular session to executive session as provided for 
under  Missouri Revised Statutes 610.021 for the purpose of reviewing legal matters, personnel 
matters, and student matters.   

10.​Board Input and Concern  
11.​Adjourn 

 
 
Administration: Danielle Gruebel  (High School Principal), Tina Kauffman (Elementary Principal), Lori Clark (Special Programs Director), 
Lucas Branson (Dean of Students)   
Board of Education: Adam Weber (President), Christina Wood  (Vice President), Jenifer Seaver (Secretary), Renee Bungart (Treasurer), 
Dwayne Blackwell, Stephen Schnieders, Kent Shikles 

https://egs.edcounsel.law/cole-co-r-1-school-district-policies/community-information-and-engagement
https://docs.google.com/document/d/1-lXF4-BszGglVrhS2Qo_TCbsmpwzfTp_ZiNJ_ZMSaQI/edit?tab=t.0
https://drive.google.com/file/d/1g0RnHjtvphhDu8cF6OCqKwwCf-V2OV3x/view?usp=drive_link
https://drive.google.com/file/d/1kuLyoPexjgOs-rR1aErVWQXw9esFoeUT/view?usp=drive_link
https://docs.google.com/document/d/1KasWjrH96ubJmRKWLA_UGAOdfDX9iQ5J/edit?usp=drive_link&ouid=106819310535461073327&rtpof=true&sd=true
https://drive.google.com/file/d/1Zm1yzTT6SaALnW8a_oZzH4WcfIs9H3lp/view?usp=drive_link
https://drive.google.com/file/d/1DCMX2reLp-Wvbheln0j4zeb1Mkzss7Nm/view?usp=drive_link
https://drive.google.com/file/d/1MGgQBNEW9vElrUHniDBQdpyvUX1vD5f1/view?usp=drive_link
https://drive.google.com/file/d/1O4bH2_Xskq39XQXEa0Fjh9sGe2IZEiuG/view?usp=drive_link
https://docs.google.com/document/d/1s1sTsd5Z6rRoogigahhkMD0sumnWjlZKzSlaCykX2X0/edit?usp=drive_link
https://docs.google.com/document/d/1ARuc1KY9j1jWoWyYtmc6L7BOwtVtiuPZ63ZG2I4tXxg/edit?usp=drive_link
https://drive.google.com/file/d/1A19rI-CZsxsbdOtpEkCCaCOL9ZmDPZIj/view?usp=drive_link
https://drive.google.com/file/d/19hik9VWlc1SAj4qcUgyRcb-FQAmTd4RP/view?usp=drive_link
https://drive.google.com/file/d/1hPoEkkESMR_P-YYbAPLk9OUZWdB71ujM/view?usp=drive_link
https://drive.google.com/file/d/1nBhoLz_dnXmUBgsKF0Jcc-aVjD_uLAm3/view?usp=drive_link
https://docs.google.com/document/d/1B0CEXmWaYhbscLNuxVbCw6jsong6J-isksQhQMG5ZM8/edit?usp=drive_link

